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After the management guru Michael Porter put forward the related concept of 
"value chain" in 1985, many scholars have carried out detailed researches on the 
aspects of corporate restructuring, reorganization, strategic alliances, electronic 
commerce and virtual enterprises with this analysis tool of value chain, and have 
widely application in the professional practice of financial management. This paper 
has made the research on these basis and drew the corresponding conclusions. 
On the basis of referring to the related research achievements at home and 
abroad, this paper has firstly introduced and analyzed the related theories of value 
chain, the property rights theory, financing body theory and the organization 
management theory, which has laid the foundation for the research; Then combining 
the principle of the value chain financial management theory and organization 
management theory and core idea, this paper has made a further analysis on the 
value chain financial management and organization management on the basis of the 
target and goal of the value chain financial management, and introduced the related 
patterns; At last, this paper has made a case study on the professional operation of 
CG Group nuclear power plant with the above theories, found out the deficiencies 
and weaknesses on the aspects of trusted body, cost management and resource 
allocation, put forward the improvement in the organization management aspects 
with the idea of value chain financial management, and ultimately proposed the 
organizational model of division management operation of nuclear power and the 
specific operation mechanism. 
The novelty of this paper is to examine the business organization management 
mode from the perspective of the value chain financial management, research the 
deficiencies of the business organizational structure and the improvements. Besides, 
this paper has made a specific research on several mechanisms defects confronted in 
the professional operation and management development process of nuclear power 














improvement for the future professional operation mode. Especially it has proposed 
the division management model, which considers the combination of the 
coordination of the internal value chain and the collaboration of external value chain 
based on the division operation platform, offering some good ideas for the 
improvement of the professional operation efficiency. 
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为 35％，日本为 34％，美国为 20％。然而，我国核电发电量所占比例不足 2％。
我国核燃料资源既有保证，又有潜力，发展核电具有广阔的前景。根据国家《核
电中长期发展规划（2005-2020）》，到 2020 年，全国要建成核电机组 4000 万千
瓦，在建 1800 万千瓦，核电机组装机容量占电力总装机容量的比例将达到 4%。














































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
